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JAOKJIAI-AHAJIN3 3A U3ITBJIHEHUETO HA CTPATEI'UA
3A PABBUTHE

Ha I ,,lllactiauBo nercTtBo“ 3a mepuoaa 2020-2023 r.
/|
Ili1aHa 3a geldcTBHE C MEXaHU3BM 32 (PUHAHCOBO OCUTYPsSIBaHE

|. BbBeneHnue B aHaJIn3a.

Crparerusita € cucrema OT NeAarornyecku Uaeu, MHULUATUBU U IEHHOCTU, KOUTO BOZSAT 10 HOBU
CbCTOSIHUS B 3aBUCHUMOCT OT HACTOSIIIUTE U ObJCIINUTE MOTPEOHOCTH KAKTO HA MHCTUTYLUSITA
AT ,,lactnuBo neTcTBo” rp. BeToBo Taka u Ha moTpedUTENMTE HA yciIyrara — Jela U poAUTEIH.
Heitnata ponst mpu ch3maBaneTo i Oe 1a ompesend YCJIOBUATA W XapakTepa Ha JCHHOCTHUTE, N
OTKpOU CHJIHUTE M clabuTe HU CTpaHH, Ja o4YepTae BEPOATHUTE TPYAHOCTH U BBTPEIIHUS HU
MOTEHIMAJ 3a TAXHOTO IpeonosisiBaHe. B Hazu Crparerus Hue OsXMe ONpeNenuad NPUHLIMIINTE Ha
PBKOBOJICTBO Ha JETCKOTO 3aBEIACHHUE, AKTYAJIHUTE LIEJIM B Pa3BUTHETO Ha JETCKaTa IpaJivHA,
HAUMHUTE 32 PEATU3UPAHETO U, KAKTO M OYaKBaHUTE pe3ynraTH. M Bcuyko ToBa O miiaHupaHo 3a
3a 4YeTupu rojumieH nepuox ot Bpeme. I[Ipes mecen cenremBpu 2022r. Oe mnpuera Ha
negarorudecku cbBeT Nel/15.09.2022r. HeltHa akTyanu3anus, KosSTo 6¢ MPOBOKHpaHA OT IPOMEHU
B HOpMaTHBHaTa ypenbda B cdepara Ha oOpa3zoBaHueTo. B Ykaz Ne 26 myOnukyBaH B JlbpikaBeH
BecTHUK Op. 11/02.02.23r. otHocHO m3meHeH 3IIYO B wien 263 0sixa HalpaBeHH NPOMEHU
OTHOCHO CTPYKTypaTa U Mepruojia Ha HeHHOTo neiicTBue. ToBa HaI0XU OTHOBO Ja ObJe MPOMEHsIHA
Crparerusita, KOETO ITbK OT CBOSI CTPaHa U3HMCKBA U3BBPILIBAHE HA HACTOSIINS aHAJIN3.

Crparerusita ce omnMpa Ha CHBKYITHOCTTa OT B3aMMOCBBP3aHHUTE MUCHS, BHU3HUS, IIEHHOCTH,
NeMHOCTH, 1Ie]T U MOJILENN, KOUTO clieiBa 1a Ob/1aT aHAIM3HPAHU 32 J1a Ce IPEMUHE KbM Ch3/JaBaHE
Ha HoBa Crparerusi.

II. Mucus Ha 1eTcKaTa rpaJuHa:

Mucusita onpenensi NPUOPUTETUTE Ha JETCKaTa TpaJuHa W ChAbpKa WHpOpMalus 3a Haii-
BOKHUTE AacTeKTH M ObJEUM OpHEHTAIMd B Pa3BUTHETO Ha HMHCTUTYIUATAa. B HacTosmara
Crparerus 6sixMe OompeeNuiIn KakBH JEHHOCTH 1€ ce MpeanprueMar mpe3 OCTaBallUTe JBE TOANHU
3a J1a ce MpeIoKU KauyeCcTBEHO 00yueHue OT BUCOKO KBATM(PHUIIMPAHU Te1arOrHuecku KaJipH, Ja ce
JlaBa paBeH JIOCTHII 10 00yueHHUE Ha BCSIKO JIeTe, J1a ce 00XBaHAT BCUUYKHU Jela OT rpaa BeToBo u na
ce MOTHMBHMpAT POJUTENNTE J1a MOJ3BaT YCIyrHTe Ha JeTcKaTa T'paJlHa 3a Jla ce MPUOOLIAT KbM
JKMBOTA Ha JICTCKOTO 3aBEJCHUE.

[Ipe3 nmepuoma Ha paboTa 1Mo HACTOSIIATA CTPATETHS HUE YCIIIXME JIa TOCTUTHEM MHOTO OT

3aJI0OKCHOTO, 4 UMCHHO:

» na ObJeM TPOBOJHHK HA HOBOCTUTE B NPOMCHHTE HAa HOpMaTHBHATa ypeada Karo
UMaMe aKTHUBHO TMOBEJCHHE OTHOCHO BBBEXKAAHE Ha 3aJBDKUTETHO oOyueHue Ha
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nenara Ha 4 ronuHHM orle npe3 yuebnara 2020-2021 roauHa;

» Jla OTKpUBAaME M Pa3BHBaMe MOTCHIMAIHUTE Bb3MOKHOCTH Ha BCSKO JIETE Upe3 UIPH,
MO3UTHBHA M pa3HOOOpa3Ha oOpa3oBaTeiiHa cpela;

» J1a ocUTypsiBaMe MaKCHMAJIHO Oe30macHa cpejia 3a o0ydeHue u pabora B CUTyalus Ha
KOpOHA BUPYCHA €MUIEMUYHA OOCTaHOBKA,

» Ja BBBEJCM U M3IO0JI3BaMe IIMPOKO ChBPEMEHHH TEXHOJIOTUH B 00pa30BaTEITHHS
npoiiec, B paboTara Ha MeJarornieckKus ¥ aJIMUHUCTPATHBEH MIEPCOHAT U B
KOMYHHKAIUTA C POJUTETH U OOIIECTBEHH HHCTUTYLIMH, B TOBA YHCJIO U €JICKTPOHEH
JHeBHUK — 3V /I;

» J1a MOTUBUpAaME€ YYUTEIUTE KbM IMOBHILIABAHE HA KBaJU(HUKAIMITA CH, KbM OOMEH Ha
NOOpY TIPAaKTUKU ¥ TBOPYECKH MOJXO/ B paboTaTa ¢ Jiena, POAUTEIH U OOIIECTBEHOCT;

» 7a MOATOTBSIME BCSAKO 6 TOAMIIHO JIETEe 3a YYWUJIHIIEe, upe3 paboTa mo mpobiemMuTe Ha
NPUEMCTBEHOCTTA MEKIY JIETCKA TpaiiHa U YUHITUIIIE;

» 71a ChbTPYOHHMIIMM C MHCTUTYLMH IO OKa3BaHE Ha JOMBJIHMUTEIHA MOJKpeNa Ha jJenara
c¢ee COLIT;

II1. Bu3us Ha neTcKara rpajuHa

Buswusra e peanucTiyHa KapTHHA B Pa3BUTHETO HA HAacTosmeTo U Opaemeto. B Crparerusita 3a
nepuona 2020-2024 O6e oTvereHO, Ye ce pabOTH Ha JIBE CTENEHU - C POJUTEIH, KOUTO Ce
UHTEpeCyBaT OT 00Pa30BaHUETO U C POAMUTEIH, YUUTO IPUOPUTET HE € 0OpazoBaHueTo. U 3a nBere
IpyNy pOJIUTENN MO3ULIMATA HAa MHCTUTYLMATA JeTcka rpaauHa ,lllactimBo aerctBo® Oerie u
OCTaBa IOJIOKUTEIHA. 15 € IOJIOKUTEIHA KAKTO 3a POJAUTENINTE, Taka M 3a MHCTUTYLIUUTE B
obmuHa BeroBo. Jlerckara rpaaunHa Oemie M cu octaBa (akTop M CpeAMile Ha 0O0pa30BaHUETO,
3ami0TO B Hesl paboTAT Oy[HU M MHULIMATHBHU CIICIUAIMCTH, KOUTO CE MOJ3BAT C aBTOPUTET CPEeX
HaceJeHueTo. 3anokeHoTo B CTparerusara Kato NPUOPUTETH, LM, 33/1a4l € U3IbIHIBAHO B CPOK
U Ha BUCOKO HUBO. [Ipu cb3gaBaHero Ha CrpaTerusara BUHArd € UMallo IpeIBapUTesieH 00CTOECH
aHAJIM3 OTHOCHO HY)XIUTE M MOTPeOUTENUTE OT ycilyraTa Cpel] HacelleHHUETO, Bb3MOKHOCTUTE B
MHTENEKTyalleH M Mpo(decHoHalleH TUIaH Ha IepCcoHalla, MOJKpernara Ha BBHIIHU MHCTHTYLIHU H
¢uHaHCOBaTa MOJAKpena OT CTpaHa Ha JbpKaBaTa M MecTHaTa BiacT. To3u aHanu3 Oeile oT moi3a
npu paspadborBaHero Ha CTparerusitTa U HelHaTa akTyalu3auus, U TpsOBa Aa ObAe OTUETEHO, ue
IIpe3 MPEMUHAINTE TPU TOJUHM OT WM3IBJIHEHUETO Ha Hacrosmara (CTpaTeruss NEpCOHAIBT Ce
cOMbCKAa C MHOIO BBHIIHM WU BBTPEIIHU (AKTOPU, KOUTO 3aTOPMO3dBaxa H3II'BIHEHHUETO Ha
IIOCTAaBEHUTE LI€JIM, HO HE YCIAXa J1a BB3NPENATCTBAT TAXHOTO Hocturae. OCHOBHA TPYAHOCT B
paboTtaTa Ha mepcoHana O0e KOPOHABHUpPYCHAaTa CUTYyallMs, B KOSITO TOJUHU Hapen padoTHXMe.
Camara Ts HaJIO)KM KOpPEHHA MPOMsHA B CTHUJAa HAa KOMYHHUKaIUs W paboTa Cc Jeua M pOoAUTENH.
Cp110 Taka ce HaJOKU MEPCOHATBT /0COOEHO MeIarorn4ecKusIT/ Ja yCBOU peaulia HOBU 3HAHUS U
YMEHHUS 10 OTHOILIEHHE paboTa C UHTEPAaKTUBHU TeXHONIOruu. MMeHHo emuaeMuyHaTa 0OcTaHOBKA
Oelle Ta3u KOSATO Ch3/1a/ie OTPOMHA MIPOIACT MEKIY YUuTeNnu U poautenu. Tosa Oelle nepuos npes
KOITO nmpuopuTeTuTe 06gxa MPOMEHEHN U BHUMAHUETO Ha BCUUKM XOpa O0e HacOYeHO KbM TOBA Ja
ce OIa3M JKMBOTa M 3paBETO HA Jlela U POAUTENH, a ChIIO U HA YUUTENH, KaTO YCBOSIBAHETO Ha
3HaHUs TpsiOBalle Ja ObJie NMPETOCTaBEHO U MOIY4aBaHO Ype3 HOBH (JOPMHU M METOIM Ha padoTa.
3amoro y4yuTenuTe TpsOBamie ga oOyuyaBar Jenara M jJa paboTAT ¢ TAX, a POJUTETUTE Ce
CTpaxyBaxa Jla TM BOJAT Ha JIeTCKa TpajJuHa 3a Ja He ce pa30ojesT U IMpeHecaT 3apas3aTra B
cemeiicTBara. MHOTO OT POAMTENUTE HE pasnojaraxa ¢ TEXHUYECKH CPEJICTBA M HAMaxa HY)KHHUTE
3HaHUS, 32 J1a MOXKe Y4eOHHMs MaTepual Ja JOCTHra 0 Jelara UM 4pe3 TEXHOJOTMHMTE U ce
Hajaraiie M3MoJi3BaHe Ha XapTUEeH HOCHUTEN U Ha peaulia MPHUOMH 3a Jia He ce NMPEKbCBa Bph3KaTa.
Bonenu ot nbpxkaBHaTa MoiuTHKA B chepara HA 00Opa30BaHUETO, OT MPOPECUOHATHUS CU JIBJIT U
MopaJj, MelIarorH4ecKusIT U PBHKOBOJHUAT €KUIM Ha JeTcKaTa IpaJuHa ychxa Ja IpeoaosesT
BCHUYKH IPEMATCTBYS U J1a HE CE IIPEKbCHE BPb3KaTa JETCKA I'PaJMHA - CEMEUCTBO IIPE3 BBIPOCHUS
Texbk nepuoa. Exsa npe3 Hactosmata yyeOHa roguna 2022/2023 Bpatute Ha JAeTcKara rpajuHa
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0s1Xa OTBOPEHU OTHOBO 3a MOCEUICHHE Ha BBHIIHMU JIMLA U POAUTENH, KOETO HEe O€ HUKAK JIeCEeH
IpoIiec, 3aIl0TO HABUIIUTE HAa XOopaTa ce 0sXa MPOMEHMIIN, a CTPaXOBETE BCE OIIE ChUICCTBYBAT y
TAX.

AHanM3upaiiku BU3UATA HA JIETCKATa rpajiiHa OT TOJISIMO 3HaUeHUE € (PaKTOPBT XapaKTepUCTUKA

Ha cpeliaTa Ha 3alMCaHUTe Ha JIeTCKa rpajauna aeua. [Ipu Cb31aBaHETO U ITPH U3ITBJIHEHHETO Ha
Crparterusra 3abJDKUTEIIHO CE B3eMaxa 0j] BHUMaHUe 0COOCHOCTUTE Ha ceMelHara cpena,
KYJATYPHUTE OCOOCHOCTH Ha HACEIICHUETO B Ipaj BeToBo, Ha eTHUYECKH criennUKH 3a Ja MOXKeE Ja
Cce IUTAHKUPA U OCHIIECTBSIBA 10 MPABUIHKS HAYUH M ChOOPa3HO Bb3MOKHOCTUTE Ha BCSKO JIETE U
ceMeifHaTa My cpejia YCIIOPEIHO ChC 3abJDKUTEHUS yueOeH MaTepHa, KOWTo TpsOBa 1a YCBOU
o JIOC. He 6u 6mi10 cripaBesTMBO M OOCKTUBHO aKO HE CE OTUETE, Ue MEeIarOrHIeCKUSIT CKU B
JIeTCKaTa rpajHa ce cOIbCKBA C MHOTO POJMTENH, KOUTO ¢4 HeTPAMOTHH, HIMAT 3a PHOPUTET
00pa3oBaHUETO, [IECHHOCTHATA MM CHCTEMa € U3MECTCHA B ChBBPIICHO pa3MyHa MOCOKA U BCHYKO
TOBA 3aTPYAHSIBA HEUMOBEPHO MHOT'O HETOBHUS TPY/I.

3a j1a Ob/ie OOCKTUBCH aHaJIM3a Ha CTpaTerHyecKara Mo3MIUs Ha IeTCKaTa rpajinHa TpsoBa aa
Ce OTYeTE U M3BBpILIBaHATA paboTa OTHOCHO Ka4eCTBOTO Ha IpeIocTaBsiHara yciayra. B
HHCTHUTYIUATA UMa Ch3/1aJIcHa KOMUCHS 110 Ka4eCTBOTO, KOSITO CTPUKTHO MPOCIIE/IBa Uupe3
©)KEroIHO aHKETHPAHE MHECHUATA HAa POAUTEIIH, IEAarOrHUECKH MePCOHAIl, MEIUITMHCKH [TEPCOHAT,
MIOMOIIICH TIEPCOHA U CUCTEMHO TPEIOCTaBsl JJOKJIa M, oJjlara ce Ha aHaJIu3 HalpPaBeHUs! JOKJIaT
32 IaCTHE MMa OCHOBHO M CaMO IMOJIOKHUTEIHU OT3MBH, OTHOCHO MPEJOCTABEHOTO KA4eCTBO Ha
yciayrara. 3aMHTEpeCOBaHUTE CTPAHU HE MOJIaBaT CUTHAJ 32 HEOOXOAMMOCT OT MPOMSIHA Ha
BOJICHATAa JI0 MOMEHTA MOJUTHKA, KOSTO TOBOPH 32 TOJI0XKHUTEIHO PA3BUTHE HA HHCTUTYIMITA KbM
HACTOSIINS MOMEHT.

> AHaJu3 Ha M3IbJIHEHHETO HA IeJIUTE 32 MOCOYeHH s CTpaTeru4eCKu nepuoa.
C ropaocCTu 3a10BOJICTBO TpH6Ba Ja CcC OT6CJIC)I(I/I, ye 3a710)KeHara riodanHa OcJa B HaCTOAIIaTra

cTpaterus e ocbliectBeHa. O6muHa BeToBo Oerie ejHa OT MbpBUTE OOIIMHUA KOUTO 0OXBaHaxa U
YETUPUTOUIIHUTE JIella B 3abIKUTEIIHO, TIOATOTBUTENHO 00ydeHue. JJupeKTopbT Ha IeTCKaTa
rpaJHa UMalle U3KIIOYUTEIHO aKTUBHO MOBeIeHre B paborara ¢ OOUIMHCKY CHhBET U KMETa Ha
obmrHa BeToBo, K0eTo oBe/e 10 MOIOKUTEICH PE3yNITaT U OUTKATa C POAUTEIUTE Ha HIKOU
Jie1a, KOUTO CMSTaT Y€ YETUPH FOJIMIIIHA Bb3PACT 3a MOCEIIaBaHEe Ha JETCKA rPaiIiHa € TBbpIE
HUCKa. AKTUBHOCTTA OT Hallla CTpaHa Torasa Jajie pe3yJTaTH Ipe3 HacTosIara roiuHa. B kpas Ha
yuebHara 2022/2023 ronvHa Bedye HAMa HE0OXBaHATH Jiela B 3aAbJDKUTEITHO MOATOTBUTETHA
BB3pacT.

[TouyTy BCUYKHM MOALIENN CBIIO YCISAXME /1a OCBHIIECTBUM MPE3 MPEMUHAIUTE TPU FOJIMHU OT
nerctBrueTo Ha HacTtosmara Ctparerus. C ropIoCT MOKEM J]a OTYETEM Y€ U3ITbIHUXME CIIETHUTE
MMOAIIEIIN:

1. OcurypsiBane Ha uWHOBaTHBHH (GopMU Ha paboTa C poauTenu , oOpa3zoBaTeNieH Mpolec U

Cp€aa Ha Y4YCHC 3a AcUaTa, KOUTO NPpEMaxBaT NPCUKUTC NIPCI YUYCHCTO U Cb31daBAT Bb3MOKHOCTHU 34
Pa3BUTHC U YHACTHUC HA ACLATa BbB BCUYKH ACIICKTH HA )KMBOTA HA pOMCKaTa O6H_[HOCT.

2. CrpukTHo npuiarane Ha [IporpaMHaTa cucrema 3a onTUMasieH yueOHO-Bb3MUTATENEeH
mporec 1 paboTa ¢ aenara.

3. IlpenocraBsHe Ha CbBpeMeHHHU (OPMHU HA KOMyHHUKAIUS U TIOJI30TBOPHO CHTPYAHUUECTBO C
pPOIUTENNTE Ha JelaTa Ype3 HOBOBBBECHHUS KaTo: 00yYeHHE B eIEKTPOHHA cpefia — MPU HYX]a,
pa3KkprBaHe HAa HOBU PYOpUKH B caiiTa Ha JIeTCKaTa rpajvHa u ap. IHuIuaTuBy, Kacaemu
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WHTEPAKTUBHUTE TEXHOJIOTHH.

4. Tlon30TBOPHO CHTPYJHUYECTBO C APYTA OOpa30BATEIIHU W KYyATYPHU WHCTHTYIIMH, B TOBA
YHUCJIO 110 OTHOIIICHUE JIelIaTa ChC CIECIMAIIHA 00pa30BaTEIHU MOTPEOHOCTH U HA ,,HECTaHIAPTHUTE
nena‘.

5. Tloapwxka, MopepHHU3aIUs 1 OOHOBsIBAaHE HA MAaTEPHAIHO — TEXHHUYECKaTa 0asa.

6. HM3moi3BaHe HA CHBPEMEHHHM TEXHHYECKH CPEICTBA HA KOMYHHKAIIMS OT IEJIarorH4ecKUTe
CIEIUATMCTH BbB BUPTYAJIHA CPea 4Upe3 Pa3IuvyHH MPUIIOKCHHS M COLMATHU MPEKH.

7. CucCTeMHHM U MOTHBAIIMOHHM MOJHUTUKH OT CTpaHa Ha pbKOBOATCBOTO HA II' B
KBaIM(DUKAIMSITA HAa YWICHOBETE HAa TIEPCOHAJIA 3a IPEOOIBaHEe Ha Ne(DUIIUTH U OTKPUBAHE HOBH
¢dbopMu Ha paboTa C POUTEITH.

8. OTkpuBaHe GOpPMU M HAYMHHM 32 BHHIITHO MOJIIOMAaraHe JJeMHOCTTa Ha JIETCKOTO 3aBEICHUE
BBHB (DMHAHCOB ¥ METOJIMYECKH ACTIEKT UYpe3 BHHIIHU JOHOPHU, IPOSKTH M MPOTPAMH Ha
HAI[MOHAJTHO U €BPOIEHCKO HHBO.

9. IlomynspusupaHe Ha MOCTKEHUATA HA IETCKOTO 3aBEJICHUE.
10. BeBexnane Ha ein. gHeBHUK B 3Y /[ Ha JIT.

3a cexasieHue TpsOBa 1a OTYETEM, Ue TPEKIACBPEMEHHOTO IPEKpaTABaHEe JCHHOCTTA Ha
HactosmaTa CTpaTerusi IMa HEraTUBHO OTHOIICHUE TIPH U3ITBTHCHUETO HA HAKOU OT ITOCTABCHHUTE
1eNH, a UMEHHO: VIHUIMIpaHe Ha HOB CTHJI Ha YIIPaBJICHUE 32 ThPCEHE M HaMUPaHe Ha (OpMU U
HAYMHHM 32 CTUMYJIMpaHe aJIcKBaTHATA PEaKIus Ha CeMEHCTBOTO, KATO OCHOBEH (hakTop 3a
mocThIIBaHe Ha jiereTo B /I, a OT TaM 1 3a yCBOSIBAaHE HA 3HAHUS U YMEHUS OT JIelaTa KbM
moT00psIBaHe HA TOTOBHOCTTA UM 32 MTOCTHIIBAHE B YUHIIUIIIC.

OtunTaiiky 3aTpyIHEHUATA, KOUTO UIMaMe OT CTpaHa Ha POJUTEIH OT POMCKHUS €THOC U
JIMIICa HA MTOCEIIaeMOCT Ha TEXHHTE Jiela, 0¢ MHUIMUpPaHa OT CTpaHa Ha TUPEKTOpa TeMaTHYHA
IpoBEpKa 3a paboTa ¢ Te3u poauTeny. Tpu TOIUHM OT TeMaTUYHATA IIPOBEPKa MPEMHHAXa B
oOy4eHHe U LIelIeHacOUeHH AeHHOCTH 110 IpeMaxBaHe Ha To3u npobieM. [locneanara 4eTBbpTa
roanHa ot HactosimaTa Ctparerus TpsOBallle 1a ce U3I0JI3Ba MO OCHIIECTBIBaHE MMEHHO Ha Ta3H
TIOJIIEIT ¥ B HACTOSIIINS aHAJIN3 CIICABA J]a HA0ETIe)KUM HYKJIaTa OT HEHHOTO PEXBBPIISTHE KbM
Hosata CtpaTterus, korato cieasa Aa Ob/1e U3roTBeHa. J[pyr eneMeHT, KaTo 4acT Ha Hallla MoJIIes
€ IPeOCTaBsAHE OIMIKS 3a MOJI3BaHE HA CICKTPOHEH JHEBHUK OT CTpaHa Ha POAUTEIIUTE, KOETO
CBHIL[0 OCTaHa HEOCHIIECTBEHO U TpsiOBale 1a ObJe 00eKT Ha paboTa npe3 uaHaTa yueOHa rojuHa,
pecnektuBHO HoBara Ctparerus.

[TpaBeiiku aHanM3 Ha U3MIbJIHEHHE Ha nenauTe Ha Ctparerusra c nepuon 2020-2024r. TpsiOsa
na 0bae otueteH u paxtopa ,,HoBo HEMCITYO®. [Ipe3 HacTosmIaTa roqnHa OTHOBO U3MEHEHHE Ha
HAI[MOHAJTHO HUBO B 00JIaCTTa HA MPEAYYUIUIIIHOTO U YUYMIHIITHO 00pa30BaHUE Ch3/1aJie OTPOMHO
HaIpeXeHUe U CTPEC 3a MEeIarornuecKusl 1 pbKOBOJIHUS €KUIM B HallaTa JeTcka rpaauHa. bes na
ro uMma miaanupano B CtpaTerust Wiy B Ipyr Hall JJOKYMEHT C€ HaJIOXKH Ja Ce UMM B JBUKEHUE U
1a paboTUM 10 Ta3u Ch3/a/ieHa HHPOPMAIIMOHHA CUCTEMA, KOATO KaTerOpUYHO He Oellle roTosa aa
ce M3MoJ3Ba KaTto oduiMaiHa TakaBa u O cieABaio B cieBamiara CTpaTerus aa ce 3al0KaT
noBede 00ydeHHUs Ha TIEpCOHANa B Ta3U MOCOKA.

V. Curyauuonen anaiu3. CpaBHUTe/leH aHAJIN3 C HANpaBeHHs TaKbB B HA4YAJ0TO HA
nepuoja.

[Ipu cb3gaBaneTo Ha HacTosmara CTparerus BHUMAHUETO HA MEAarorMuecKUTe ClelHalliuCTh

JI0 TOJIsSIMa CTeTNieH 0 HACOUEHO BBPXY OpOsi JIela, TEXHUAT €THUYECKU ChCTaB U IEMOTPAPCKUSIT

¢dakTop. 3amOoTO B3ETH 3a€IHO Te3W JAaHHHM CTOsSXa B OCHOBATa Ha W3TPaXKAAHETO HA HalIaTa
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BU3US W Ha IUIAHUPAHETO Ha JeHHOCTUTE Ha jaerckara rpaauHa. OcoOEHO ChINECTBEH €
nemorpadckusaT ¢hakTop. 3a HEro TpsAOBaA JAa OTOCIECKUM, Y€ HE € UMaJl aryOHO BIIMSIHUE BBPXY
pa3BUTHETO M CBCTOSHUETO Ha Jerckara rpaauHa mpe3 nepuoga 2020-2023roguna.
JlokazarenctBo 3a ToBa ca ciennure mudpu: Kem 15.09. 2020 - mppBata yueOHaTa roguHa 3a
Crparerusta ce 3anousa cbc 135 gena, ot kouto 17 ca B sicieHa rpyma, a 3apbpiuBa KbM 31 mait
2021 rogunHa cbe 127 nema, oT kouto 18 ca B sicinena rpyna. Kem 15.09.2021 roguna — BTopata
yueOHa rojuHa ce 3amousa chC 132 memna, ot kouto 17 nema ca B scineHa rpymna u uma 92 nena
3allMCaHu B MOATOTBUTENHA rpyma, a KbM 31 maii 2022 roauHa ce 3aBbpiiBa cbe 127 gena, ot
kouto 18 ca B siciena rpyma. Kem 15.09.2022 ronuna 3anousame cbe 133 nena, ot kouro 14 nema
ca B siciIeHa IpyIa, a 3apbpiuBame ¢ 138, oT kouto 18 ca B aciena rpyna. [Ipe3 netHute Mmecenu
Ha HacrosmaTa 2022-2023 yyeOHa roarHa IpoAbIDKaBa IMOAaBaHEe Ha 3asBJICHUS 3a 3allMCBaHE HA
Jena B JeTcka rpaauHa. Te3u (akTu mokasBar 4ye He caMO He HamajsBa Opolkara Ha jelara,
KOUTO Ca 3allUCaHd B JIE€TCKaTa TpajJuWHa, HO W ce yBenuuaBa. HalOmronmaBa ce TeHICHLUs
ceMeiicTBa ¢ MaJIKH Jiella 1a ce 3aBPbIlaT OT 4yKOMHA B HACEJIEHOTO MSCTO, KOETO MOTBBPKIaBa
¢axra, ye nemorpadCckusaT GakTop He € paboTHII Cpelly WHTepeCHTe Ha JIeTCKaTa IpajnHa mpe3
Ha0I10/1aBaHUs TIEPHO/I.

[Topanu cpaBHUTEIIHO MOCTOSHHUAT OpOH Jena MmocenaBamny AeTcKaTa rpajinHa mpe3 nepuoaa
2020-2023 rogunHa B aercka rpaguHa ,,I1{acTauBo 1eTCTBO HE € MMaJIo IPUYMHA U HE € TIpaBeHa
npoMsiHa B Opos Ha TPyNHTEe W B YHCICHOCTTa Ha NEpCOHaNa B TpaauHckuTe Tpynu. Ilpes
HacTofAlaTa ydyeOHa TOJuHa, KOSTO € Tpera 3a CTpaTerusra umaile MpoMsiHa B ChCTaBa Ha
MEIUIUHCKUTE CHEIMAINCTH - KAKTO Ha KaOMHEeTHAaTa, Taka M Ha cecTpure B sicieHa rpymna tasu
MIPOMSIHA C€ HAJIOKU 3apajyl 3aBphIIaHE HA TUTYJSP B MEAUIIMHCKY KaOMHET M Heropara JHIca Ha
npaBocriocoOHOCcT. KbM MOMeEHTa B sicieHa rpyna paboTaT TpH MEIUIIMHCKU CECTPH KaTo JIBETE ca
C MIPaBOCIIOCOOHOCT, a TpeTaTa € HepeJOBHA MEIUIIMHCKA CECTpa, KOSATO padOTH B MOJKpPENa Ha M.
c. KambypoBa. ToBa Haioku KOpEKIMs Ha IMATHOTO pasnucanue ¢ 0,5 marHa Opoiika 37paBeH
paboTHUK, HO Oe3 1a Ma KOpeKIHs B OpyTHaTa cyma, Kacaela Bb3Harpak/IeHUsATa Ha CECTPUTE.

KagpoBoTo ocurypsiBaHe Ha JeTcKara TpaauHa Tpe3 HaONI0JaBaHUTE TPU TOAWHHU CBHIIO
Mpe/ICTaBIsIBa KOHCTaHTHA BennunHa. [Ipe3 Te3u Tpu roanHu uMa MOCTOSHEH 1aT Ha MePCOHa, HO
CBIIO MMa M UEJOTOAWIIHO JBI)KEHHE IO yBEIMYaBaHE W HaMalsBaHe Oposi Ha TepcoHaia
ChOOpa3HO HYXKIUTE Ha MHCTUTYLUATA U ChOOpa3HO Opoiikara Ha Jerara MocemiaBaiy aeTckaTa
rpaguHa. He e mMano mpomsiHa W MO OTHOIIEHHWE Ha TOJHMTHKATa BOJECHA OT PBKOBOJCTBOTO Ha
JeTcKaTa TpaJyHa Ja ce HaeMaT YuCcTaud mpe3 bropo mo Tpyaa mo pazIuyHH MPOTpaMH C el
peanu3upaHe UKOHOMHUH B pa3/iel Abp’KaBHU ACWHOCTH OT OrOJDKeTa Ha WHCTHTYHHUATA. [Ipe3 Te3n
TPU TOAMHU € TOJIATaHO yCUJIME 3a MOJMJIA/SBaHE Ha MepcoHala upe3 Ha3HayaBaHe HAa MIIAAH
CHEIMAIUCTH, HO CBHIIUTE HE PSAIKO HANyCKAT MHCTUTYIHSTA 10 CEMEHHW NMPUYUHU U Ce Hajara
Ha3HayaBaHE Ha HOBH M HOBU KaJIpH, KOETO M3MCKBA JOIM'BIHUTEICH PECypC OT BpeMe U TPy 3a Aa
ObaaT Te 00ydaBaHHu B Ipodecusra.

OcHoBeH AKIIEHT B JICMHOCTTa Ha JIeTCKaTa rpajJvdHa Mpe3 Te3Hu TpU ToAuHu Oe paboTaTa c
pOIHTENHTE, 332 KOUTO 00pa30BaHWETO HE € MEHHOCT M HE BOMAT PEIOBHO Jlelara CH Ha JIETCKa
rpaguHa. 3a Te3W poauTenw Osxa W3BBPIICHH peaulia ACWHOCTH KAaKTO [0 OTHOIICHUE
KkBasinuKalys Ha nepcoHana, taka u padora nmo [IMCNe 100, a cbiio u pabota B paMKUTE Ha TPU
y4eOHHM TOJMHU N0 TeMaTHYHA MPOBEpKa HAacOYeHa KbM Taka HapeueHUTE ,, TPYAHU POIUTEIH ™.
OCo0eHO TONIOKUTENICH pe3yiTaT uMa OT padoTaTa MO TeMaTHYHATa MPOBEpKa, HAa KOSTO Osxa
HAMpaBeHW KOHKPETHHU M3BOJU Kak Ja ce paboTu ¢ Te3u poautenu. C TO3H Mpolec ce CBbP3BAT U
YCHUIIMSITa HU TIpe3 HaOJIroaBaHUs TPUTOMUIICH TIEPUO]] OT HaIlaTa CTPATETHsl, OMICAHU T10-I0ITy
KaTO CHJIHU CTPaHH, TPEBOKHU TEHICHIIMU U BH3MOKHOCTH KAKTO CJIe/IBa:
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CurnHu cTpaHu Ha JeitHocTTa Ha netckata rpaauna 2020 — 2023roauau:
1. BonmuHCTBOTO OT Aenara ca GU3NYECKU U IICUXUIECKH 3/IpaBU U MPABUITHO Pa3BUTH.
2. ma murpanms Ha HaceJICHHETO ,,B“ W ,,M3BBH CTpaHaTa , U KbM JIeTCKaTa TpaiuHa Oe3
JpacTUYHO HamallsiBaHe Ha o0y Opoii aema B 11
3. OchlecTBeHA € MPUEMCTBEHOCT JIETCKa TpauHa—ydrJIUIIE, KOETO € OrpOMHA I10J13a 3a Jielara B
Mpexo/ia OT MbPBU KbM BTOPH €Tal B 00pa3oBaresiHaTa HU CUCTEMA.
4. MOH uma u3rpajnHa sicHa IMOJUTHKA 32 0OXBaIllaHe U 3abpKaHe Ha JeraTa B y4eOHUTE

3aBCACHHA, KOATO ImoArnomMara pa60TaTa Ha ]_IF —Ip. Bertoso B HOPMATHUBCH IIJIaH KaTO IMOoAKpCIIaTa
Ha JpYru MHCTUTYLIUMU € B I10J13a Ha A€aTa U IIPpaBOTO UM Ha 06p330BaHI/Ie.

5. Cna3eHa e u HOpMaTHBHATa 0a3a Ha HAIIMOHAIIHO HUBO I10 3/IpaBHO OOCITy)KBaHE KbM JIelaTa.
6. [Togcurypena e nonbIHUTENHA oAKpena 3a aenara cbe COII upe3 pecypcHo mojiomMaraHe ¢

pecypcen yuuren ot PLIIIIIIO — rp. Pyce.

TpeBoxxau daktu mpe3 nepuona 2020 — 2023 roaunm 6sxa M OCTaBaT KaTO TEHICHIIUM TPE3
WIHUATE TOJIMHY CICTHUTE (HaKTH:
1. Hucka cpemHo MecedHa IIOCEIAeMOCT, KOETO IMpearnojiara Io-TOJIIMO HamlpeXeHUue u
HEBB3MOXKHOCT 3a paboTta Oe3 ImpeiuBaHe B COOpHU TPy Mpe3 ydyeOHaTa TOHHA.
2. HapactBane Oposi Ha Jjgenata ¢ HEQJAaNTHPAHO W COIMAIHO HENPHEMIIMBO IOBEJICHHE,
OTXBBPJISAIIHM TPATUIIMOHHH TIEarOTHYECKH Bb3JICHCTBHSL.
3. Tonsim Opoit HETPaMOTHU M HE3aMHTEPECOBAHH POMTENH, C KOUTO TpAOBa J1a ce pabOTH 10
yOekaBaHe OT I0J13aTa J1a Ce MOJI3Ba yCiyrara JIeTCKa rpajiHa.

3a mpeoIoNIsIBAHETO HA TE€3W TPEBOXKHHM (DAKTH U TCHJACHIIMM € pa0OTEeHO U Ie TpsOBa aa ce
paboTH ¥ 3aHANpPeEs ¢ 1eNT TAXHOTO HaMallsBaHE.

N3BoauTe OTHOCHO HACTBIIMJIMTE MPOMEHHU 3a NEepHojia Ha peanusupane Ha Crtparerusra 10
MOMEHTA ca.
1.Beue uma peanusupaHu LETU, KaTO HAIPUMEP: Bedye ca 0OOXBaHATU BCUYKHU 4 TOAMIIHM JICLIa B
3[1BB3pact; ycmsxme Ja BBBEIAEM W TNPEJOCTaBHM CHBPEMCHHH (GOPMH HA KOMYHHKAIUS C
pOIMTENNTE Ha JieraTa Ype3 HOBOBHBEJACHUS KAaTO: €JEKTPOHEH THEBHHUK, 00yUeHNE B €JIEKTPOHHA
cpena ,HOBM pyOpHKH B caiiTa Ha JETCKAaTa TPajHa; UMaMe TOJI30TBOPHO CHTPYAHUYUM C APYTH
oOpa3oBaresHd M KYJITYPHU WHCTUTYIIMH; IIUPOKO H3MOJI3BaAME MHTEPAKTHUBHUTE TEXHOJIOTHH -
BbBenoxme en. gHeBHMK B 3YJl Ha JI' m pabotum c¢ woBoto HEUCIIYO; exeromno
MOMYJISIPU3HPAXME TTOCTIHKEHHTA Ha IETCKOTO 3aBEJICHHE U TIP.

2.Hacrosimara Crpaterus € modpe pa3paboTeHa, ONpeIeiieHH ca MPABUITHO CHIIHUTE W CIIa0UTE
CTpaHM Ha WHCTUTYLHUATA U € pabOTeHO IEJEHACOYEHO IO IMOCTUTaHE Ha IOCTABEHUTE LEJIH.
Hampasena e MuHanara yueOHa rojiuHa akTyajlnd3alus Ha JeicTBaliaTa CTpaTerus ¢ el HeHHOTo
ontumusupane. C BCHYKO TOBA € ChOOpa3eH W ABYTOJAMIIECH IUIaH. M 1enusar Tpya ocTaBa HIKaK
HENOBBPIIEH.

3.YecTara npoMsiHa Ha HOpMaTHBHATa 0a3a U eKEerojiHaTa akTyajJu3alys, a B ciiy4yas ch3/jaBaHe Ha
HoBa Crpareruss He pabOTAT B TOJ3a HAa OCBHUICCTBABAHE Ha IUIAHUPAHWUTE JCHHOCTH H
3aTpyAHABAT KOHLEHTpAIMITa Ha BHUMAHUE y MeJarorn4ecKuTe CIeluaIicTd OTHOCHO paboTara
C Jeuara.

4. Hanaranero Ha pa3pa0oTBaHe Ha HoBa CTpaTerusi B INOCIEAHaTa TOAMHA OT pean3alus Ha
Hacrosmiara CTpaTel"I/IH HN3UCKBA HCIOBBPIICHOTO Oa 6”[)}16 IMPEXBBPJICHO B HOBATa CTpaTeFI/IS{, a
ne(akTo ToBa KOETO OCTaBa € TBBPJAE MAJKO 3a Ja 3albJIHU pa3padOTBAHETO Ha €JHa HOBA
CTpaTel"I/ISI. Tazm opoMssHa € H3JIMIIHO HaToBapBalla MHOEAArOrH4€CKUTE CICHUAIMCTH U
PBKOBOJICTBOTO Ha JieTcKaTa rpaavHa. Ho cb3naBaHeTo Ha AHEKC 3a MOCHeAHaTa TOAMHA ChIIO
o0e3cMHUCIIst TOBA OTPOMHO KOJIMYECTBO TPY/ 3a €/1HA KaJeH1apHa roJInHa.
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V1. Curyauuonen ananu3. [lorpe6HOCTH U MPUOPHUTETH:

Hercka rpaguna "lllactimBo aerctBo", rp. BeToBo paboTH HENpeKbCHATO MO TOCOKA
OCHUTYpsIBaHE Ha BHCOKO KaueCTBO Ha MPEJOCTaBsHA yciayra IO MPeAy4YHJIMIIHOTO 00pa3oBaHUE,
IIpU ChOOPA3EHOCT ChC crenuduKara Ha cpefara 1 NOTPEOHOCTUTE U MHTEpPECUTE Ha JIelara, 4pes3
BBTPELIHO NPUETH JOKYMEHTH Ch3JaBaHU B HAYAJIOTO HA BCSAKA yueOHA roJuMHA OT PEMUHAINTE 3
rOJMHM Ha HacTosIIaTa cTparerus. B HauanoTo Ha Besika yueOHa roJuHa ca aHaJTu3UpaHu CHITHUTE
U ciabu CTpaHd IO OTHOIIEHWE Ha BCHYKU cepu Ha paboTaTta HM KaTO OTHOCHO KadyeCTBOTO
cb3faneHata Komwucusi akTHBHO IpoydBallle 4Ype3 AaHKeTHpaHEe MHEHHSITa Ha I[epcoHana u
pPOIUTENNTE BHB BPb3Ka C BBIIPOCH Kacaelld BCUYKHM YYaCTHHIIM B Ipoleca Ha paboTa c Jerara.
[Ipe3 nenus nepuox Ha padota B JII' OTHOCHO KauecTBOTO Ha yciayrara OT3UBUTE ca MHOTO 100pH.

I[To oTHomenue Ha YBP ¢ penata chiio mpes NOCIeAHUTE TPU TOJUHH c€ pabOTH CTPUKTHO
OTHOCHO M3HCBAaHMSTA Ha JeHCTBalllaTa HOpMaTUBHA ypeada 3a MpeaydyuIHIIHOTO 00pa3oBaHUeE,
IpocIieisiBa Ce CTENEHTa Ha Pa3BUTHE HA BCAKO JeTe, paboTH ce MO MpeaOoCTaBsHE Ha OO0IIa H
JOMBIHUTETHA MOJIKpena 3a JIMYHOCTHO pa3BuTue. [IpaBu BrneuaTiieHue, ye ce yBenuuaBa Opos Ha
nenata cbc COIIl — ot 2 nena B HauanoTo Ha Hactosmara Crparerus Beue ca § gena npe3 2023r., ¢
KOUTO HEJOTOAUIIHO MO Ipaduk paboTH PEeCypceH y4uTell OT IIEHThpa 3a PECYPCHO MOJIOMaraHe
B rp. Pyce.

[Ipe3 yuebnara 2021 - 2022 ronuHa koraro Oemie enuaeMUYHAaTa OOCTAHOBKA 3a /1a HE Ce
JOCTUTHE JI0 IPEKbCBAaHE Ha Bpb3KaTa MEX/Y Jella- CEMENCTBO- IeTCKa IpaJiuHa Ha celieM Jiena Oe
OCUTYpEHa BH3MOKHOCT 32 CAMOCTOSITENTHO 00y4YeHHE, 32 KOETO POIUTENNTE Os1Xa MOAIOMaraiu ot
YUUTEIUTE HA TPYNH U BBIPOCHUTE JIella HE OCTaHaxa U3BbH M0JIE3PEHUETO Ha CBOUTE YUUTEIIH.

[Ipe3 nocnennute Tpu roaunu B JI' uma u nena ¢ oOy4UTETHH 3aTPyIHEHUS, KOUTO CIel
cpeuy ¢ poautenure uM ca HacouBanu kbM L{OIT ,,Cmeno cwpue® rp. Betoso.

3a BCHUKH Jiella 32 KOUTO OBJITapCKUAT €3UK HEe € MaluuH Mpe3 Te3U TPU TOANHU ce paboTu
U 10 JONBJIHUTENEH MOAYJI bbarapcku €3uK OT BCHUUKM YYWUTEIM Ha TIPYHHUTE 3a IO JIECHO
YCBOSIBAHE Ha €3UK.

B nacrosmara Crparerus uma 3ajio’keHa LieJ U MOATrOTOBKAa Ha jaenara 3a yuwiuie. [lo
HEeIHOTO peanu3upane 6e pabOTEeH CUCTEMHO U B ITbPBH KJIAC MOCTHIBAT J€11a, KOUTO OTTOBApsAT HA
M3HMCKBaHUSATA M0 AbpKaBHU 00pa30BaTEIHM CTAHAAPTH, HO TEXHUTE 3HAHMS ca JOCTa Pa3JInYHHU.
Te3u nena, KOMTO MoceniaBaT PeJOBHO JETCKa MPpaJiHa UMaT MHOTO MO-BUCOKO HMBO Ha TOTOBHOCT
OT Jieriata, YUUTO POAUTEIHN HE TH BOJAT HA JIETCKA rpaJiiHa U KOHTAKTa C NIEaro3uTe € Mo-MalbK.

3a nobpara MOArOTOBKA Ha JieLaTa OT BCUYKU BB3PACTOBU IPYHH U BUCOKOTO KayecTBO Ha
IpelloCcTaBeHaTa yciayra OT OrPOMHO 3HayeHHe € KBalu(uKalusITa Ha IeJAaroru4ecKuTe
CHEeIHATUCTH. MIaguTe y4YuTeNd, KOWTO HaBIM3aT TembpBa B MmpodecHusTa MolydaBaT
npodecroHaiHa TOMOI U MOAKpPENa OT HacTaBHULIUTE cH. KaTo 1510 BcHyKky neaaro3u cboopa3Ho
wianupanoro B Crparerusta u Hapenda NelS exxerogHo moBuIaBa CBOATa KBAJTH(PHUKAIMS upe3
normbiaHUTENHU 16 axagemuuyHu yaca BKJI, upe3 cpemu ¢ BBHIIHU JIEKTOPU M 4Ype3 JIMYHU
unumatuBy. [Ipe3 HacTosmus nepuona ot HamaTta CTpaTeryus BCUYKH YUUTEIH TOBHILIMXA CBOSTA
kBannukanus u npugoduxa nero [IKC c, n3kmouenne Ha Ha3HavyeHarta rocrnoxuna ["aittan. [Ipes
LeNHs aHATU3UPaH TIEPUOJ JIUICBA YUYUTEN, KOWTO J]a He € MOBUIIWI KBalIU(UKAIKATA CH, a TIpe3
HacTofIlaTa F'OJIMHA U Kacuepa NpeMHUHa KBaJu(UKalKsi OTHOCHO BOJIEHETO HA MHCTUTYILIMOHATHUS
apXuB.

OT HayaJI0TO Ha HACTOSIIIKA NMEPUOJ Ha CTpaTerusATa /10 JHEC €1HAa OT OCHOBHHUTE LIEIH Ha
PBKOBOJICTBOTO € oboraTsiBaHe Ha MarepuainHara 0Oaza. [Ipe3 m3aMuHaiUTEe TpU TOJUHM JETCKaTa
rpaguHa O6e BKJIOYeHa B MpoekT ,,Kpacusa bwarapus“ u ce cnobu ¢ HOB mokpuB. Exxeronno ce
oborarsBar JBOpPOBET€ C HOBHM W CBBPEMEHHHU JBOPHH CHOPBKEHHs, 00OrarsBar ce 3ajld U
KaOMHETH C KOMITIOTPH, MOJEpHU3Mpa C€ HAYMHBT Ha paboTa Ha mnepcoHana. Paborata mo
Pa3NUYHM MPOEKTH JAONBIHUTEIHO MOJIoMara odoraTsBaHeTO Ha MaTepualHaTa 0a3a, KaTo TOBa
HE € caMO IUIOJ Ha PBKOBOJACTBOTO, HO M Ha YUWUTEIMTE, KOUTO JOMPHUHACAT 3a (PUHAHCOBOTO
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OsarornoJiyuyre Ha MHCTUTYIUATA, a Ype3 TOBa U 3a o0oraTsBaHe Ha AUJAaKTHUYHATa 0a3a B IpymuTe.
JlerckaTta rpajuHa ce pajaBa Ha MOJEpHAa M J0Ope MOoJabp)kaHa MaTepuaiHa 0a3za u Oe30macHH
YCIIOBUS Ha TPY/I.

[Tpu pa3paboTBaHETO HA CTpATErUsATa U JBATa JBYTOJUIIHU IUIaHA KbM Hesl (PMHAHCOBATa
CTpaHa B pa0oTaTra Ha PbKOBOJICTBOTO 3a€Ma OIPOMHA YacT OT BHUMaHUETO U BpemeTo. He camo
1pe3 TPUTOJUILIHUS MEPUOJ HA HACTOAIIATA CTPATErHs, HO U Mpe3 BCHUKUTE FOJUHM Ha paboTa B
MHCTUTYIUSITA HE € JIONMycKaHa joma (UHAaHCOBAa AMCLUMILIMHA OT CTpaHa Ha PBKOBOJICTBOTO.
JlerckaTa rpajvHa He € Owila mpuYMHa 3a OLIEeTsABaHE OO KeTa Ha OOIIMHATA WIIM 3aTOPMO3SIBaHE
paboTaTa Ha I'BPBOCTEHEHHUS pasnopeauTen ¢ OKETHH cpelacTBa. M mpe3 mocienHute TpH
TOJUHU HE € ThpceHo A0 (uHaHcupane Ha ¢GoHI paboTHa 3ariaTta, 3all0TO CE THPCAT BaXKHU
JIOHOPU M HAuMHU 3a o0Oe3leyaBaHe HYXJIWTE KaKTO Ha MepcoHaja Taka U Ha 6a3ara. MbapoTo u
MPAaBUJIHO yIIpaBiieHHE (PUHAHCUTE HA MHCTUTYIHUATA ca (haKTop Aela, IepCoHaANl U POJUTENH Ja Ce
paaBar Ha OTJIMYHM YCJIOBUS HAa 00y4YeHHE Bb3MHUTAaHUE U TPYH. brojkeTuTe Ha MHCTUTYLIUATA MIPE3
MOCJICTHUTE TPU TOAMHU Ca YIPABISIBAHU IPU U3KIIOUUTEIHO MTPO3padyHa (HUHAHCOBA JUCLIUIUIMHA.
JpekTopbT chOOpa3HO M3MCKBAaHUSTA Ha JIEHCTBAIlaTa HOpMaTUBHA 0a3a CUCTEeMHO MH(pOpMUpa
nepcoHajsa M OOIIECTBEHHS ChBET KbM JETCKara TrpaanHa. MHOTOKpPaTHO M MpPEACTABUTENN Ha
obmmHa BeTroBo wu3pa3siBaT MONOXKHUTENHA OIEHKAa 3a ONTHMAJIHO YIpaBICHHE pPECypcuUTe Ha
uHCcTUTYynUsATa. CaMuTe UHAHCOBH IUIAHOBE KBM CTPATETHATa MHOTO TOYHO Ca pa3npeesieHH KbM
CHOTBETHUTE JICUHOCTH M KbM HACTOSIIMS MOMEHT HSIMa HalPaBeHH MPENOPHKU NMPEANUCAHNE UIH
3a0eNe)KKH OTHOCHO pa3XOJBaHETO Ha OO/DKETHUTE CPEICTBA, HO M HE ca JIOMYCKaHH He
MPOBEXKIAHE Ha MEPONpUSTHUs 3apaad Junca Ha (uHaHcu. [IByrolWIIHUTE IUIAHOBE KbM
cTpaTerusita ca OWJIM TOJE3HH MO OTHOIICHWE OpraHM3alnusATa Ha paboTa HAa TENaro3u |
PBHKOBOJICTBO, HO M ca TMOJE3HH MO OTHOIIEHHWEe Ha paboTaTa Ha TJaBHHUS CUETOBOIHUTEIL.
[IpeMuHaBaHM ca MOYTH €XKETOIHU NMPOBEPKM OT CTpPaHA HA CMETHA IajaTa M HiAMa HalpaBeHU
mpeanucaHue M 3a0elleXKd KbM HauyuHA Ha YyOpaBieHue (UHAHCUTE HA WHCTUTYIHATA.
@duHaHCOBaTa AWCIUIUIMHA W TI03HABAHETO HA JeicTBamMTe HapeaOW ca B OCHOBAaTa Ha
MMOCTUTHATUTE BUCOKU PE3yITaTH B 00pa3oBaTeIHaTa HHCTUTYIUSA. EMUHHNTE pa3XxolHU CTaHIapTH
3a €THO JIETEe CTOSAT B OCHOBaTa Ha C()OPMHUPAHETO Ha OIOKETHTE 32 U3MHUHAIUTE TPH TOAUHU, HO
MpOMsIHATa KOSITO MPEACTOU Mpe3 uaHata yueOHa roauna 2023 - 2024 3a AeTCKUTE TPaIuHU KbM
HACTOSIIINS MOMEHT Oy/IH TPEBOXKHOCT 3apajy HEICHOTUTE U poMeHuTe B Hanmonanen muiaH. 3a
PBKOBOJICTBOTO Ha JeTcKaTa IpaJiHa He € HOBOCT Ja ce padoTH MpOIBJDKMTEIHO Bpeme Oe3
OfOJKET, HO TOJIKOBA JIBJITO BpeMe, MOYTH J0 HAavyajJoTO Ha HOBaTa y4yeOHa TOJMHA JIUIICaTa Ha
SCHOTa B OIOpKeTa IOMBIHUTETHO HATOBapBa 3apagd MHOTOTO HEU3BECTHH B KOHKpETHaTa
croitHocT Ha bromxker 2023, 3apanu HEsCHOTH 1O (PMHAHCHpPAHE OT MECTHH ACHHOCTH, 3apaau
IIPOMEHHU Kacaellly [IEHUTe Ha CTOKUTE U MPOAYKTHTE Ha HAIIMOHAIHO HUBO U MPOYHUE U IIPOUHE.
OOeKTHUBHO TOTJIETHATO 32 ONTHUMH3MpaHe Ha (UHAHCHPAHETO HA MHCTUTYIHITA IMpe3 IbpBara
roAMHa OT BTOpUs ABYrOAMIIEH IJaH KbM CTpaTerusita € TPYAHO Ja C€ TOBOpH, 3alloTO €
HaIpaBeHO caMo OTYUTaHe Ha KajneHaapHaTa 2022 ronuHa. [Ipe3 Hacrosimiara roaMHa He € UMaJo
CBIIECTBEHU MEPONpUATHs Kacaeuy O6roxer 2023 ronuHa, 3aI0To TakbB Aedakro aumncsa. lopu
M Ha OONIMHCKO HHUBO TNpe3 Mecel] o Oe opraHu3upaHo OOIIEeCTBEHO OOCHXKIaHE Ha
U3IIbJIHEHHETo Ha OrokeT 2022 ronuHa. ToBa OT CBOS cTpaHa MOKa3Ba OTTOBOPHOTO OTHOILEHHE
KBM IIPO3pPavyHOTO pa3xo/iBaHe Ha OOIIMHCKHU CPEACTBA, 3aIlI0TO TO3HM OTYET OT CTpaHa Ha JieTcKara
rpajiiHa KbM OOLIECTBEHUS ChBET U MEpcoHaia Oellle HalpaBeH CBOEBPEMEHHO.

VIlI.AHa1u3 HA NOCTHKEHHATA HAa JeTCKATA IPaJMHA B KOHTEKCTa HAa eBpomelcKuTe
WHIUKATOPH 32 Ka4eCTBO B 00Pa30BaHUETO:
B pestome, ako pasriename MOCTHXKEHMATAa Ha JeTCKaTa IpaguHa CHOPSIMO IUIAHUPAHOTO B
Hacrosmara CTpaTerusi, MOXKEM Jla OTUeTeM, de Mpe3 TpeTaTra ToJANHa Ha HEHHOTO M3IThIIHEHHUE ca
oOXBaHAaTH BCHYKH Jella OT 3aIbJDKUTETHO TMOATOTBUTENHA BB3pacT B Tpaa BeToso,
MOJTyYaBaHNUTE CPECTBA, Kacaelll eMHEH Pa3Xxo/eH CTaHIapT Ha JeTe ca ONTUMAITHO Pa3XOBaHU
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Y JIMTICBA HapyIlleHne Ha (MHAHCOBAaTa AMCHUILINHA. EXXETroMHO € M3BbpIIBaHA MOJISPHHU3AIUS U

MOJIPHKKA Ha 0a3ara, yYUTEIUTE ca UACHHO M (PMHAHCOBO MOTHMBUPAHU 32 OCHIIECTBSIBAHE Ha

CBOATa MHCHS, JTOKA3aTEJCTBO 3a KOETO ca JOOpUTE WHAMBHIyaJTHHM HMOCTIIKEHHUS Ha Jenara u

TSAXHATA TOTOBHOCT 32 YYMJIHIIE. YTIPAaBICHUETO Ha 00pa3oBaTeIHaTa HHCTHTYIHS € ChOOpa3eHo

c JeiicTBamiara HOpMaTHBHa 0a3a, CpeAcTBaTa ce pas3xoJBaT MPO3pavyHO M LENeChOOpa3HO,

MOCTAaBEHUTE IEJIU U 33/1a4M CE PEaTM3UPAT YCIEIIHO, C U3KIIOYCHNE Ha Te3H KOUTO OH CJIe/IBaIo

Jla ce peall3upar npe3 4YeTBbpTaTa roguHa Ha yeTupuroaumHara Ctparerus.

VIIl. HU3Boau orHOCHO:
» Conuannu moTpeOHOCTH M HATJIacu Ha 00IIecTBOTO B Ip. BeToBo
Paborara o Crparerusra 3a nepuoaa 2022-2024r. 6e CTpyKTypupaHa OKOJIO eHa riaadamHa

e u 14 6e: [IpuBnuyane u oOxBamlaHe Ha BCHUKH JIeLa OT HACEIEHOTO MSACTO IIPHU OCUTYPSIBaHE
Ha MaKCHMAaJIHO Oe30IacHa cpejia MpH KOpoHa BUPYCHA cpejia, U3MOI3BaHe HAa ChBPEMEHHU (hOPMH
Ha MeJJarori4ecko B3auMOACHCTBIE B 00pa30BaTEIIHUS MPOLIEC M OCHIIECTBABAHE HA CPEKTHBHU
KOMYHUKAIIUH MCKAY YUUTCIN — POAUTCIN — MHCTUTYLIUH YPE3 MOACPHU3alMA HA yqe6HaTa n
paboTHaTa cpena B CrpaJilTe Ha JETCKOTO 3aBefieHne. V3BoanTe o HEHHOTO M3ITBIHEHHUE Ca:

Ot geilHOCTTa Ha NEAAroruyecKkusi €KW B JIeTCKaTa rpaJiiHa UMa IOJOKUTEIHU pPe3yiaTaTH
CBBP3aHU C OTJIMYEH OOXBAaT Ha JIellaTa B 3aJbJKUTEIIHO MOATOTBUTEIHA BB3pacT B rpaa Beroso.
Te Bcuuku ca 00XBaHATH U 3aJIbp>KaHU B 00Opa3oBaTeIHaTa MHCTUTYLHS. Bcuuku nena 3amnucane B
JeTcKkaTa TIpaJuHa ce€ 4YyBCcTBa J00pe M s IOCElaBaT C JKElIaHWe, HO pOJUTENICKa
HE3aWHTEPECOBAHOCT Ipeur Ha paborara c aenara. Yact oT poAuTeIUTe HE CHa3BaT MPaBUIIHUKA
3a BBTPEIICH peJ Ha MHCTUTYLMATA, B3EMAT JiellaTa CU IO BCSIKO BpeME Ha JEHS, BOJAT T'HU
HEpeIOBHO Ha JIETCKa IpaJuHa M Taka 3aTpydHsSBaT padoTara KakTO HA MEpCOHaja, Taka U Ha
KauecTBeHaTa oOpa3oBaTeliHa yCiayra CopsMmo jenara. BbB BCHUKM TPyHH CpeaHaTa MecedyHa
MOCEI[AEMOCT HE € Ha HY>KHOTO HHUBO, HO TO3H (akT HE € 10 BHHA Ha JCWHOCTTA Ha MepcoHania Ha
AI'. IlpyumHata € B HHUCKAaTa pPOJUTEIICKA AKTUBHOCT II0 OTHOIIEHUWE HA W3IBJIIHEHUE Ha
3aIBIKEHUSTA J1a IPEIOCTaBIT 00pazoBaHue 3a aenara ciu. Cropea JaHHU OT ,,XapaKTepUCTHKA Ha
cpenara‘“ B MPOLIEHTHO ChOTHOILIEHUE Mearo3ute paboTsIT ¢ MHOTO HEIPaMOTHHU POAUTEIH, KOUTO
HE Ca aHTaXWpaHU B TPYAOB Mpolec, HIMAT HyxkJa oT ycayrata Ha /[I' u He ce BausAT OT
(MHAHCOBM CaHKIIMM, 3alI0TO ca (uHAHCOBO obOe3neueHu. [leTckaTta rpaavHa cama 1o cede cu
Karo oOpa3oBaTelHAa WHCTUTYIUS HsIMa JIOCTOBETE Ja 3aAb/DKA POAMTENS Ja H3IIBJIHIBA
3aIbJKeHueTo cu ja Boau aerero Ha JI'. HyxHa e o6ma mojkpena Mexay WHCTUTYLIMHUTE U
OOIIMHCKOTO PHKOBOJICTBO 32 MIOCTUTAHE HA TIOJIOKUTENICH PE3YATaT B Ta3H MOCOKA.

BaxxeHn n3B0/, KOWTO ce HAJIOXKH TMPe3 MOCIETHUTE 2 TOAUHU OT paboTara HU U N0 TeMaTUYHa
npoBepka Oe: Pomutenure Ha nenata He TpsiOBa aa ObJAT KaHEHW KAaTo MAacHMBHA MyONWKa Ha
MEpONpUSITHS Ha JeTcKara TpaauHa. Te TpsOBa ga ydacTBaT aKTHBHO B OPTraHM3WPAHETO Ha
MEpONpPUSTHATA, /1a C€ YYBCTBAT CHIIPUYACTHU U NApTHHOPH, @ HE TOCTH HA MEPONPUITHSATA.
Xyb6aBo € yacT OT JEeWHOCTUTE Aa OBbJAT M3HACSHU W3BBH JETCKATa TpajguHa, KBIACTO JUIICBA
aKaJeMHYHOCT U 00CTaHOBKAaTa € MO HeTpaaullmoHHa. MIMeHHO ToBa TpsbBarie qa Obae 0OEKT Ha
pabora mpe3 dYeTBBpTara ToguWHa oT Hacrosmara Ctparerus 3a mepuon 2020-2024r. u Owm
CJIEJIBAJIO Ia MMa CIEIHaTHO MSICTO MPHU pa3pabOTBaHETO HAa HOBATa 5 TOAUIITHA CTPATETHS.

» XapaKTepUCTUKU Ha TCHICHITMUTE B KOHTEKCTA HA MPETYIHIUIIIHOTO 00pa3oBaHue

W3mbaHEHOTO 10 MOMEHTa OT Hacrtosiimiara CTparerusi M Hykjaara oT pa3paborBane Ha Hosa
Crparerusi cienBa Ja Ce€ U3BBPIIM 4Ype3 IUTABHO TIPEIMBAHE MEXAY HEIOBBPIICHOTO |
MPEJICTOSIIIOTO OTHOCHO OOEKTHBHATAa JCHCTBUTETHOCT B HACEICHOTO MSCTO M TEHACHIUUTE B
KOHTEKCTa Ha pa3BUTHE Ha MPEAy4HINIIHOTO oOpa3oBaHue. ToBa OM MOTIJIO Jla ce CIy4du Karo ce
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CTBIIM HA MPUAOOUTHS ONMUT W HANMPABEHH HW3BOAU MpE3 TPU TOAWIIHUSA MEPUOJ Ha paboTa 1o
Hactoamara CrpaTerus W BB3MOXKHOCTHUTE KOUTO C€ TMPEJOCTaBAT Ha OOpa30BaTEIHUTE
MHCTUTYLIMU 3a paboTa upe3 ch3aaBane Ha CTEM kabunerH, upe3 paboTa 1o pa3IudHu IPOCKTH U
pa3bupa ce upe3 TBOpPYECKHUS MOJAXOJ, KOHTO € HEHW3MEHHa 4acT OT Tpylda Ha Y4uUTels U
PBKOBOIUTENS HA AETCKATA IPainHa.

> Hacokwu 3a mpoekTupane Ha ObJICIIOTO pa3BUTHE HA JIETCKATa IpajHa: BU3MUs, LI,
MPUOPUTETH, NPOrpaMHA CUCTEMA Ha [JETCKaTa TrpajudHa, BOACIIM JECWHOCTHU aKUEHTH IO
OCHOBHMTE HAIPABJICHHS HA IEHHOCTTA Ha JIeTCKaTa IpajuHa.

PazpaborBanero Crparerns 3a pa3BuTHEe Ha 0Opa3oBaTeIHATAa HHCTUTYIHUS, OMIPEIENITHETO Ha
HEHWTEe BM3MA, LIeTH, NPUOPUTETH W TporpaMHa cucremMa He OW MOrjo jaa ObJe €AHOIUYEH aKT.
Cp3aaBaHEeTO Ha €IMH TaKbB JOKYMEHT 33 CPaBHUTEIHO NPOIBIKUTENICH TIEPHOA OT BpeMe KaKBHTO ca MeT
TOJUHH W MPOMEHUTE B Wi. 263 oT 3aKoHa 3a MPEeIyYWIIHIHO U YIWJIUITHO 00pa3oBaHUE, KOUTO U3NCKBAT
Ia ObJaT MPOEKTUPAaHH HACOKH, KOMTO CME pa3pabOTBaHM C IUIAHOBE M IPOrpaMH IO Pa3INYHH BUAOBE
JeHHOCTH M3MCKBA 3aAbJI00OYMHA M OTTOBOpHA MHUCHI. ToBa cieaBa Aa ObAe paboTa OCHIIECTBSIBaHA OT
KOMHCHUA OT HNE€AAarorn4eCkKku CrneuruajaiucCTh, KOUTO COJHMAAPHO W OTTrOBOPHO 1a BJIOXKAT HMJACH, 3HAHUA,
TBOPYECTBO MPH Pa3pabOTBaHETO HA TO3M TOJIKOBA BaXKEH NOKyMEHT. EnHOMMYHA Hacoka B Ka4eCTBOTO MU
Ha JTUPEKTOp cie[Ba Ja M3pa3si OTHOCHO HYKAAaTa OT MpOABIDKaBaHE Ha HEJOBBpPIICHATa B HACTOSIIATa
Crparerus nemy, xosaTo e: MHULMUpaHe HA HOB CTUJ Ha YIPABJIEHUE 3a ThPCEHE M HAMUPAHE Ha
dbopMHU M HAUMHM 32 CTUMYJMpAHE aJieKBaTHATa PEaKIUs Ha CEMEMCTBOTO, KATO OCHOBEH (haKTop
3a mocteiBane B /I, a OT TamM M 3a YCBOSIBAaHE Ha 3HAHUS M YMCHHS OT JCIara KbM IOA00psSIBaHE
Ha TOTOBHOCTTa MM 3a MocThlBaHe B yuwiuine. CrenBalia Hacoka € pa3paboTBaHe Ha HOBA
[Iporpama cuctema mopaau ¢akra, ye mpe3 uaHata ydeOHa 2023 - 2024 roauHa MegaroruyecKUTe
CIECLUAIMCTH TOXKeJIaxa 1a padoTAT C MO3HABATEIHM KHIKKM Ha W3AATENCTBO ,,MI3KyCTBO®, KOETO € 1MoA
IankKaTa Ha u3jaTencka Keia ,,Kmer bwirapusa®. W Ta3m mpoMsHa OTHOBO € cBBp3aHa ¢ (pakra, 4e ce
CTpEMHUM Ja O6XBaHeM BCHUYKHU Jc1a. Ho yact ot POAUTECIIUTE UMAT U3KIHOYUTCIIHO BUCOKU U3UCKBAHUA U
OYaKBaHMA KbM JETCKaTa TIpajrHa, KaTo He ce ChoOpas3siBaT C BB3PACTOBUTE W HMHIUBHUIYaTHUTE
BB3MOKHOCTH U MOTPEOHOCTH Ha Jlelara CH, Mopagd KOeTo ce Hajara paboTa B cMeceHa rpyna. ViMeHHO
TOBa W30paHO M3IIATEICTBO MPEJOCTaBs TEMAaTHUYHHU pa3lpeleNeHus 3a paboTa B CMeceHa Tpyla U HaJOXKH
MpoMsiHa Ha TpOrpaMHa CHUCTeMa W TMO3HaBaTeNHH KHIKKH. OCTaHaJoTO cielBa Ja ObJc HampaBeHO C
KOJIGKTUBHHSA TPy Ha BCUUKHU I€JaroruueckKy CeHUalInuCTH.

Hoxnan-ananu3bT 3a u3nbiIHeHHEeTo Ha Crparterusita 3a passutuero Ha JI' ,, IllactimBo
nerctBo rp. BeroBo mpe3 mepuona 2020-2023r. e npuer ¢ Pemenne Ne 32, B IIporokonm Ne
9/16.06.2023r Ha 3acenanue Ha [legarorn4eckus CbBET
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